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\ STUDIJOS TIKSLAS IR ETAPAI

Studijos tikslas — sukurti prielaidas subalansuotai ir kryptingai Klaipédos regiono (KR) ekonominei plétrai skatinti, identifikuojant ir pagrindziant turizmo ir Zemés
ukio sektoriy specializacijos ir plétros kryptis. Klaipédos miesto ekonominés plétros strategija 2030 kartu su Sia studija bus apjungtos j apibendrinamajj KR

ekonominés specializacijos dokumenta.

CIVITTA

Analizés ir situacijos
identifikavimo etapas

Turizmo ir Zzemés ukio
sektoriy plétros vizijos,
prioritety ir vystymosi
scenarijaus identifikavimo
etapas

KR turizmo ir Zemés tkio
sektoriy plétros studijos
tvirtinimo etapas

Jvertinta esama KR turizmo ir Zemés Ukio sektoriy ekonominé specializacija, atlikta sektoriy SSGG analizé;
jvertintas KR turizmo ir Zemés Ukio sektoriy konkurencingumas ir perspektyvinés specializacijos kryptys;
atlikta uZsienio regiony geryjy pavyzdziy analizé; suorganizuotos jvadinés sesijos ir darbiniai susitikimai.

Suformuluota KR turizmo ir Zemés Ukio sektoriy plétros vizija, sudarytas KR nagrinéjamy sektoriy vystymosi
scenarijus artimam laikotarpiui (iki 2020 m.) ir strateginei plétrai (iki 2030 m.); sukurtas Siy sektoriy plétros
jigyvendinimui reikalingos valdymo organizacinés struktliros modelis bei suorganizuoti darbiniai susitikimai.

Parengta KR turizmo ir Zemés ukio sektoriy plétros studija ir suderinta su Studijos rengimo grupe bei
Strateginiu komitetu; studija pristatyta visose KR savivaldybése (7 pristatymai).
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\ ZEMES UKIO SEKTORIUS



\ KR ZEMES UKIS: SVARBIAUSI FAKTAI

Vyrauja smulkieji
tikiai: vid. ZU valdos
plotas KR: 11,2 ha;
LT: 15,4 ha (KR ZU

valdos — vienos
smulkiausiy Salyje)

DidZiausia dalis
(93 %) Gkiy yra
valdoma pavieniy
Gkininky ar seimy (LT
- 87 %)

20 kryptys KR
nesiskiria nuo visos
LT: 79 % naudmeny
yra ariama zemeé
(paséliai), 20 % —
pievos ir ganyklos, kt.
plotas naudojamas
medelynams,
Siltnamiams ir kt.

Jaunyjy tkininky
dalis mazéja (2017-
2018 m.) visuose
Salies regionuose,
taciau KR —
sparciausiai

Démesys ekologijai
néra isskirtinis: LT

Z0U srityje dirbantiy
asmeny skaiciumi LR

vidurkj lenkia tik mastu 1 takst. dkiy
Skuodo raj., Silutés tenka 20,2 ekologinio
raj., Kretingos raj. ir tkininkavimo
Klaipédos raj. sertifikaty, KR — 13,3
savivaldybés sertifikaty

C | \/ | TT/\ Saltinis: Lietuvos statistikos departamentas, Zemés tikio informacijos ir kaimo verslo centras



\ KR YRA KONKURENCINGAS PLATESNEJE NEI TRADICINIS ZU SRITYJE

MAISTO GAMYBOS VERTES GRANDINE

KR turi isskirtinj potencialg vystyti zZvejybg; yra
specializacija gyvulininkystés (Skuodo r., Silutés
r.) ir akvakultdros (Silutés r.) srityse.

Gana didelis maisto produkty ir gérimy gamybos
klasteris, taciau >

-> inovacijy plétra riboja palyginti siaura KR
MTEP kompetencija, mazesnis SVV aktyvumas.

BIOMASES ISTEKLIAI, JUY GAMYBA, KR

Augalininkystés ir
gyvulininkystés

iStekliai,
produkcija
5
4
3
Akvakultiros 2 Miskininkystés ir
ictekliai ¢ medienos ruosos
! istekliai
dukcij M
produkcija produkcija

Zvejybos istekliai,
produkcija

KR KONKURENCINE POZICIJA (AUKSCIAU)

MISKO ISTEKLIAIS GR|STOS GAMYBOS VERTES
GRANDINE

KR misko iStekliai palyginti negausds, taciau
sékmingai vystoma baldy gamybos pramoné,
sutelktas jmoniy klasteris, sékmingai
eksportuojama produkcija.

BIOMASES ISTEKLIAI, JY GAMYBA, KR

Biomasés gamybos (Zemés
tkio, miskininkystés ir
Zuvininkystés) klasteris
5
Bioenergetikos vystymo

4 Maisto produkty ir gérimy
potencialas 3

2

1

gamybos klasteris

Plastiko produkty gamybos
klasteris

Medienos, jos gaminiy ir
baldy gamybos klasteris

Chemijos produkty gamybos
klasteris

Tekstilés, jos gaminiy ir
drabuZiy gamybos klasteris

KITOS POTENCIALIOS PLETROS SRITYS

,Zaliosios” biochemijos, bioplastiko ir
bioenergijos gamyba.

Vietos chemijos ir plastiko gamyba.
Atsinaujinanciy energijos Saltiniy energetika.

Biokombinaty vystymas.

BIOMASES ISTEKLIAI, JU GAMYBA, KR

MTEP istekliai
(finansiniai)
4
3
2
1
SVV jmoniy veikla MTEP "
kompetencija

VERTINIMO SKALE: [1] — nekonkurencinga, menkai i$vystyta sritis, [2] — vystoma sritis, bet salyginai maZi istekliai ir / ar yra kt. plétros potenciala ribojanciy veiksniy, [3] — regionas konkurencingas
nacionaliniu mastu, [4] — lyderysté nacionaliniu mastu, [5] — lyderysté Siaurés, Vakary ir Vidurio Europos regiony (tarptautiniu) mastu. Sritys, jvertintos [4] arba [5], yra apibrauktos Zaliai.

CIVITTA

Saltinis: Lietuvos statistikos departamentas, Civitta analizé



\ KR SSGG: REGIONO ZU PLETRA PRAVARTU VERTINTI PER PLATESNE — BIOEKONOMIKOS

— PRIZME

STIPRYBES:
GAMTINES SALYGOS,
BIOLOGINIAI ISTEKLIAI

GALIMYBES:
BENDRADAR-
BIAVIMAS,
INOVACIOS

CIVITTA

Gamtineés sglygos vystyti ZU — palankios.

ISvystytas tradicinis Zemés Gkis (gradai, mésa, pieno
produktai, kiausSiniai, darZovés, uogos, vaisiai).

ISplétota Zvejyba Baltijos juroje ir augantis akvakultiiros
sektorius.

ISvystytos biologiniais iStekliais grjstos apdirbamosios
gamybos Sakos.

Regionui prieinami palyginti gausis LR biomaseés istekliai.

Stiprinamas mokslinis potencialas bioekonomikos srityse
(pvz., Kopgalio Jarinés Zuvininkystés laboratorija).

Vartotojai vis labiau vertina vietos, natiralig produkcija.

Galimas bendradarbiavimas su ZU ir bioekonomikos
plétrai reikalingg mokslo kompetencijg ir infrastruktiirg
turinciais regionais (Kauno, Vilniaus), su bioekonomikoje
specializuotais regionais (Panevézio, Siauliy).

Sumanesnis esamy istekliy panaudojimas, orientuojantis
j aukstesnés PV ir plataus pritaikymo produktus bei
inovatyvias gamybos technologijas.

Bendruomenés projekty skatinimas.

Bioekonomikos klasterio jkdrimas.

SILPNYBES: NORAS IR
KOMPETENCIJOS,
LETA TECHNOLOGINE
PAZANGA

GRESMES:
NEAPIBREZTUMAS,
NEPAKANKAMOS
JUNGTYS

Kaimiskose vietovése vis sunkiau surasti darbuotojy;
mazéja jauny Zmoniy susidoméjimas darbu ZU ir
susijusiose srityse.

Létai vyksta technologinis tkiy atsinaujinimas.

Vietos Gkininkai uzima menka vaidmenj maisto produkty
gamybos vertés grandinéje, daugiausia gamina ir
parduoda Zaliavas.

Triksta vadybinés kompetencijos jgyvendinti
paZzangesnius tiesioginés prekybos modelius.

Z0 politika daugiausiai formuojama ES lygmeniu: daug
neapibréztumy dél basimy investicijy, reikalavimy ir kt.
70 verslo veiklos aspekty.

Nepakankamai iSvystytas bendradarbiavimas tarp regiono
Zemés ukio ir apdirbamosios gamybos sektoriy.



)

\ YRA TRYS GALIMI KR ZU SEKTORIAUS PLETROS SCENARIJAI

MINIMALIY
PASTANGY

SCENARIJUS

Veiksmai, nukreipti j ZU ir biomase grjstos
pramonés (t. y., bioekonomikos) vystymg,
nekoordinuojami KR lygmeniu, nejgyvendinamos
papildomos priemonés.

NUMATOMI REZULTATAI:
20 vystosi pagal ES ir nacionalinius prioritetus,
o tam tikri biomase grjsti apdirbamosios
gamybos sektoriai — jgyvendinant Klaipéda
2030 strategija.
Didéja rizika, kad:
Sumenks vietos tradiciné ZU ir maisto sistema,
maistu apsirtpinti bus sunkiau mazas pajamas
gaunantiems regiono gyventojams.
Vietos biomase grjstoje pramonéje iSaugs
Zaliavy trokumas, sglygotas didesnés jy
paklausos tarptautiniu ir nacionaliniu mastu.
Socio—ekonominé atskirtis tarp kaimo ir miesto
regione jgaus didesnj pagreitj, sumenkus
verslui ir toliau mazéjant gyventojy skaiciui
kaimiSkose vietovése.

%

TRADICINIO ZU
PLETROS
SCENARIUS

Pazangiai valdomas ZU, jame sumaniai
iSnaudojami KR gamtiniai istekliai, orientuojamasi
j aukstos vertés, ekologiskus ir plataus pritaikymo
produktus bei inovatyvias gamybos technologijas,
plétojamos alternatyvios papildomas pajamas
generuojancios veiklos.

NUMATOMI REZULTATAI:
Pritraukiama daugiau tikslinés paramos ir
investicijy ZU vystymui ir kaimo plétrai.
Konkurencingesnis ZU sektorius, stabilesnés
(didesnés) Gkiy pajamos, labiau prieinami
kokybiski maisto produktai vietos gyventojams.
I3augusi ZU sektoriy sukuriama BPV, i$laikomos
esamos darbo vietos kaimiskose vietovése.

BIOEKONOMIKOS
PLETROS
SCENARIUS

Uztikrinamas ZU sektoriaus konkurencingumas, jis
integruotai vystomas kartu su inovatyvia
biologiniais istekliais grjsta apdirbamaja gamyba.

NUMATOMI REZULTATAI:
Pritraukta parama ZU vystymui ir kaimo plétrai
bei investicijos j biomase grjstg pramone, taip
pat parama Sios srities MTEP ir inovacijoms
skatinti.
Sukurti nauji bioproduktai, steigiami Sios srities
startuoliai, j regiong pritraukiama daugiau
talenty.

ISplétota akvakultliros pramoné, uztikrinta
efektyvi istekliy realizacija.

ISaugusi bioekonomikos sektoriy sukuriama
BPV, atitinkamai daugiau eksportuojama,
i§laikomos esamos darbo vietos ZU ir biomase
grjstoje pramonéje.
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\ BIOEKONOMIKOS PLETROS SCENARIJAUS VEIKSMU PLANAS IKI 2021 M. IR 2030 M.

IKI 2021 M.
REKOMENDUO- REKOMENDUOJAMA JGYVENDINIMO . .
JAMA LYDERYSTE JTRAUKTI LAIKOTARPIS SEKMES PRIELAIDOS
1. |steigiama KR bioekonomikos plétros taryba veiksmy KR plétros taryba AKR, Klaipéda ID, 2019 m. Regiono dalininky interesas vystyti bioekonomika
tarp skirtingy sriciy atstovy koordinavimui savivaldybés, verslo
organizacijos
2. Sutelkiami papildomi Zmogiskieji iStekliai AKR aptarnauti KR plétros taryba AKR, Klaipéda ID, 2019 m. Regiono dalininky interesas vystyti bioekonomika,
KR bioekonomikos plétros tarybg ir inicijuoti savivaldybés, verslo finansiniy istekliy pakankamumas
tarpregioninj bioekonomikos klasterj organizacijos
3. Sukuriamas bioekonomikos klasteris, jtraukiantis KR ir kt. ~ AKR KR plétros taryba, Klaipéda Iki 2020 m. Reikiamos kompetencijos valdzios, verslo ir mokslo
partneriy—regiony valdZios, verslo ir mokslo ID, savivaldybés, verslo atstovy sutelkimas, gebéjimas pritraukti
organizacijas organizacijos, Klaipédos projektines lésas
mokslo ir technologijy
parkas, Klaipédos
universitetas
4. Sudaromos prielaidos vystyti ,Ziedine” bioekonomika Savivaldybés KR plétros taryba, AKR Iki 2021 m. Regiono dalininky interesas vystyti Ziedine
(diegiama bioatlieky rasiavimo sistema) bioekonomika, finansiniy ir/ar infrastruktdriniy
iStekliy pakankamumas
IKI 2030 M.
REKOMENDUO- REKOMENDUOJAMA JGYVENDINIMO
Per nauja klasterj vystomas bendradarbiavimas tarp ZU KR plétros taryba, Klaipéda Nuo 2021 m. Reikiamos kompetencijos valdzios, verslo ir mokslo
ir apdirbamosios gamybos sektoriy atstovy, siekiama ID, savivaldybés, verslo atstovy sutelkimas, gebéjimas pritraukti
pritraukti MTEPI finansavima, bioekonomikos organizacijos, Klaipédos projektines lésas
startuolius, Sios srities talentus ir tikslines investicijas mokslo ir technologijy
(biokombinaty statybai, kt. projektams) parkas, Klaipédos

universitetas

CIVITTA



\ DEL NEDIDELES SUKURIAMOS PRIDETINES VERTES TRADICINIS ZU TURETY BUTI
VERTINAMAS KAIP INTEGRALI BIOEKONOMIKOS DALIS

PRIDETINE VERTE, SUKURIAMA PRAMONES SEKTORIUOSE KR, PAGAL EKONOMINES VEIKLOS

RUSIS, %, 2016

Prekyba, transportas, apgyv. ir maitinimo pasl.

Pramoné

Apdirbamoji gamyba

Viesasis vald. ir gynyba; Svietimas; sveikatos priez. ir soc. d.
Prof., moksl. ir techn. v.; admin. ir aptarn.

Statyba

NT operacijos

Z0, miskininkysté ir Zuvininkyste

Meniné, pramoginé ir poilsio org. v., namy tkio reikm.

remontas ir kt.
Finansiné ir draudimo v.

Informacija ir rysiai

| 30%

| 21%

| 18%

5%
5%
2%
] 2%

1%

1%

10%
6%

PRIDETINE VERTE, SUKURIAMA TRADICINIAME ZU SUBSEKTORIUJE IR KITUOSE

BIOEKONOMIKOS SEKTORIUOSE, TUKST. EUR, 2016

Augalininkysté ir gyvulininkysté,
medzioklé ir susijusiy paslaugy veikla,
miskininkysté ir medienos ruosa, Zzvejyba ir akvakultlra

Kiti bioekonomikos subsektoriai

CI\/I TT/\ Lietuvos statistikos departamentas, Lietuvos bioekonomikos plétros galimybiy studija, 2017 m., Klaipéda 2030.

87700 (21 %)

336778 (79 %)

PASTEBEJIMAI

Tradicinis ZU KR 2016 m. sukiiré vos 2 % visos KR pridétinés
vertés. Tai yra maZiau nei visos LR vidurkis (3,1 %), taigi
tradicinis ZU néra reik$minga KR pramonés dalis.

Tradicinio ZU subsektorius 2016 m. sudaré mazdaug 21 %
visos pridétinés vertés, sukuriamos KR bioekonomikos
sektoriuose, ir buvo ketvirtas bioekonomikos subsektorius
pagal sukuriama pridétine verte KR (visoje LR tradicinis ZU
buvo antras bioekonomikos subsektorius pagal sukuriamag
pridétine verte).

Lietuvos bioekonomikos studijoje prognozuojamas tradicinio
ZU subsektoriaus augimas, taciau studijoje , Klaipéda 2030”,
vertinant Klaipédos plétros galimybes, tradicinis ZU néra
iSskiriamas kaip atskira plétros sritis ar kaip bioekonomikos
augimo sritis.

Siekiant i§saugoti KR tradicinio ZU subsektoriaus aktualumg svarbu
planuoti ir vertinti jj kaip integralig regiono bioekonomikos dalj.

Sparti bioekonomikos ir tuo paciu tradicinio ZU plétra jmanoma tik
pasiekiant efektyvaus regioninio bendradarbiavimo lygj su kitais
Lietuvos regionais (pvz., Vilniaus, Kauno regionais, kuriuose yra
sukauptas mokslinis potencialas, reikalinga MTEP jranga, kt.).



\ SASAJOS TARP TURIZMO IR ZEMES UKIO / BIODEKONOMIKOS

CIVITTA

MEDZIOKLE IR KAIMO
TURIZMAS

Aktyvus poilsis gamtoje
vietos ir uzsienio
lankytojams

KR veikia 71 kaimo turizmo
sodyba (2017 m.)

Poilsis kaimo turizmo
sodybose populiaresnis tarp
vietiniy turisty

Kaimo turizmo sodyby
uZimtuma galima didinti per
kultGriniy / poilsiniy
programy rengima

Viena alternatyvy — sodyby
lankytojams sitloma
medZzioklé (iSnaudojant
ribotus KR misky isteklius)

TRUMPOSIOS MAISTO
GRANDINES

Trumpiausias galimas kelias
nuo gamintojo iki vartotojo

Sparciai auga poreikis
sveikai mitybai ir vietos
produktams

Gamintojai, ruoSdami
vietoje uzaugintg produkcijg
ir jg parduodami tiesiogiai /
maitinimo jstaigoms
(kavinés, restoranai,
vieSbuciai, kt.), gauty Zymiai
didesne pridétine verte >

- o vartotojai — sveikesnius
ir iSskirtinius produktus

ZVEJYBINIS
TURIZMAS

Vietos ir uZsienio turistai
atvyksta pailséti Zzvejodami

KR turima Zvejybos
infrastruktdra yra tinkama ir
pakankama toliau
populiarinti KR kaip krastg
aktyviam poilsiui Zvejojant

GEOTERMINIAI
VANDENYS

Unikalios sveikatinimo
galimybés

Vakary Lietuvoje i$ 2 km
iSgaunamo vandens
druskingumas siekia beveik
20 % (savo savybémis jis
labai nedaug nusileidZia
Negyvosios jaros vandeniui)

Geoterminis vanduo
naudotinas agrokulttrai,
akvakultdrai, sveikatinimo /
terapijos srityse

Tokio pat potencialo
aplinkinése Baltijos jlros
regiono Salyse néra
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\ AIM AND STAGES OF THE STUDY

The aim of the study is to create preconditions for balanced and focused promotion of economic development in Klaipéda region (KR) by identifying and

substantiating directions of specialization and development for tourism and agricultural sectors. The Klaipéda city economic development strategy 2030,
together with this study, will be merged into a summary document of Economic specialization for KR.

CIVITTA

Current situation analysis

Identification of the
vision, priorities and
development scenarios

Approval of the
development directions
and the study

Evaluated the present economic specialization of KR tourism and agricultural sectors, performed sectors’
SWOT analysis, evaluated the competitiveness and long-term specialization directions for the sectors under

analysis; analysed cases of advanced examples in foreign regions; organized introductory and other working
sessions.

Formulated the vision for KR sectors’ development, formed development scenarios for short-term (until
2020) and strategic development (until 2030); created a governance model necessary for the
implementation of recommendations; organised several working sessions.

Prepared a study on the development of tourism and agricultural sectors in KR; coordinated study findings

with the Study Preparation Group and the Strategic Committee; presented the study in all municipalities of
KR (7 presentations).

12



CIVITTA

\ AGRICULTURAL SECTOR



\ AGRICULTURAL SECTOR IN KR: KEY FACTS

CIVITTA

Dominance of small

farmers: avg. farm The majority of farms
size in KR: 11,2 ha; in (93%) are managed
LT: 15,4 ha (farms in by individual farmers
KR are among the or by families (in LT —
smallest in the 87%).

country).

Use of agricultural
land is not different
thanin all LT: 79% of
land is devoted to
crops (arable land),
20% to pastures,
grasslands etc. The
rest is devoted to
greenhouses, etc.

The share of young
farmers is decreasing
(2017-2018) in all
regions of the
country but most
rapidly in KR.

The number of
people working in the

Ecological focus is
not exclusive

agricultural sector is compared to LT: 1
above the LT’s thous. farms hold
average only in 20,2 organic farming
Skuodas, Silute, certificatesin LT,

Kretinga and Klaipéda while in KR this
districts. indicator is 13,3.

Source: Statistics Lithuania, Lithuanian Agriculture information center
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\ KRIS COMPETITIVE IN A BROADER FIELD THAN TRADITIONAL AGRICULTURE ONLY

FOOD PRODUCTION

KR has an exclusive potential in fields such as
fishing, animal breeding (Skuodas, Silute
districts) and aquaculture (Siluté district).

MANUFACTURING BASED ON FOREST RESOURCES

Considerable cluster of food and beverage

production, however -

-> the development of innovation is limited by
lack of competency in R&D and low activity of

SME’s.

BIOMASS RESOURCES, PRODUCTION

Crop and animal

resources,
production
5
4
3
Aquacultural 2
resources, 1
production

Fishing resources,
production

BIOMASS RESOURCES, PRODUCTION

Potential of bioenergy
development

Forestry and
logging resources,

production Cluster of plastic products

Cluster of chemical
products

COMPETITIVE POSTION OF KR (AS ILLUSTRATED ABOVE)

Forest resources in KR are not vast, however,
the cluster of furniture manufacturing is strong,
production is exported successfully.

Cluster of biomass
(agricultural, foresting,

fishing)
5

4
3
2
1

Cluster of food and
beverages

Cluster of wood, its
production and furniture

Cluster of textiles and
clothing

OTHER POTENTIAL DEVELOPMENT AREAS

The production of green bioenergy,
biochemistry and bioplastics.

Local production of chemicals and plastics.
Energy from renewable energy sources.

Development of bio-combinators.

BIOMASS RESOURCES, PRODUCTION

R&D resources (financial)

L S TSR OV I S O |

R&D

Activity of SME’s .
competencies

ASSESMENT SCALE: [1] — uncompetitive, poorly developed area [2] — developed area, but relatively small resources and / or other. [3] — regional competitiveness at national level [4] — leadership
at national level [5] — leadership at the (international) level of North, West and Central Europe. The areas evaluated [4] or [5] are marked in green.

CIVITTA

Source: Statistics Lithuania, Civitta analysis
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\ KR SWOT: AGRICULTURAL DEVELOPMENT OF THE REGION SHOULD BE EVALUATED
FROM BROADER (BIOECONOMIC) PERSPECTIVE

STRENGTHS:
NATURAL
CONDITIONS,
BIOLOGICAL
RESOURCES

OPPORTUNITIES:

COOPERATION,
INNOVATION

CIVITTA

Favorable natural conditions for the development of
agriculture.

Developed traditional agriculture (grain, meat, dairy
products, eggs, vegetables, berries, fruits).

Developed fishing in the Baltic Sea and growing
aquacultural industry.

Developed manufacturing industries based on biological
resources.

The region has access to relatively abundant biomass
resources in LT.

Growing academic / scientific potential in the field of

bioeconomy (e.g. Kopgalis Marine Fisheries’ Laboratory).

Consumers increasingly value local, natural production.

Possible co-operatation with regions that have scientific
competences and infrastructure necessary for the
development of the agriculture and bioeconomy
(Kaunas, Vilnius), and with regions with specialization in
bioeconomy (Panevézys, Siauliai).

More efficient use of existing resources, focusing on
higher VA, wider application products and innovative
manufacturing technologies.

Promotion of community projects.

Establishment of a bioeconomy cluster.

WEAKNESSES: LACK
OF WILLINGNESS AND
COMPETENCES, SLOW
TECHNOLOGICAL
PROGRESS

THREATS: LEGAL
UNCERTAINTY,
INSUFFICIENT
NETWORKING

It is becoming more difficult to find employees in rural
areas, the interest in work in agricultural sector is
decreasing among young people.

Slow implementation of technological upgrades in farms.

Local farmers play a marginal role in the value chain of
food production; mainly producing and selling raw
materials.

Lack of managerial competence to implement more
advanced direct marketing models.

The agricultural policy is mainly shaped at EU level: there
is high uncertainty about future investments,
requirements and other aspects of agricultural activity.

Insufficient cooperation between the regional agricultural
and manufacturing sectors.

16
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\ THREE DEVELOPMENT SCENARIOS FOR KR

TRADITIONAL

MINIMUM
EFFORT

SCENARIO

Actions directed at the development of
agricultural and biomass-based industries (i.e.,
bioeconomy) are not coordinated at the level of
KR, no additional measures are implemented.

EXPECTED RESULTS:
Agriculture is developing according to the EU
and national priorities, and certain biomass-
based manufacturing sectors are developed
according to “Klaipéda 2030” strategy.

There is a growing risk that:

The local traditional agriculture and food
system will diminish, it will be more difficult for
for the low-income people in the region to
ensure the food supply.

In the local biomass-based industry, there will
be a shortage of raw materials, driven by
increased demand at (inter-)national level.

Socio-economic exclusion between rural and
urban areas will gain greater momentum with
a decline in business activity and further
population decrease in rural areas.

%

AGRICULTURAL
DEVELOPMENT
SCENARIO

Progressive management of agriculture,
intelligent exploitation of KR’s natural resources,
focusing on high-value, environmentally friendly
and wide-ranging products and innovative
production technologies, developing alternative
additional revenue-generating activities.

EXPECTED RESULTS:
More targeted support and investment in the
development of agricultural and rural areas are
being attracted.

A more competitive agricultural sector, more
stable (and larger) farms’ income, improved
access to quality food for the locals.

Increased agricultural sector’s GVA, retained
existing jobs in rural areas.

BIOECONOMICS
DEVELOPMENT
SCENARIO

While ensuring the competitiveness of the
agricultural sector, it is developed in an
way with innovative bio-based manufacturing.

EXPECTED RESULTS:
Attracted support for the development of
agricultural and rural areas, as well as
investment in biomass-based industries and
support for R&D.

New bio-products are created, start-ups in this
field are being established, more talents are
attracted to the region.

Aquacultural industry developed, effective
realization of resources ensured.

The growth in the bioeconomy sector’s
generated GVA, appropriately higher exports,
retained existing jobs in the agricultural and
biomass-based industries.

CIVITTA

See the action plan -
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\ ACTION PLAN FOR THE REGIONAL BIOECONOMY DEVELOPMENT UNTIL 2021 AND 2030

UNTIL 2021

KR bioeconomy development council is established for
coordination of actions among actors of different
industry sectors

Additional human resources are dedicated for
supporting KR bioeconomy development council and for
initiating the creation of inter-regional bioeconomy
cluster

Bioeconomy cluster is created, the participants of which
are regional governance, business and academic
organisations

Premises for developing the circular bioeconomy are
created (bio-waste recycling system is established)

UNTIL 2030

RECOMM.
u_ LEADERSHIP RECOMM. TO INVOLVE IMPLEM. NEEDS / PREMISES FOR SUCCESS

CIVITTA

Cooperation among actors in agricultural and
manufacturing sectors via newly established
bioeconomy cluster. Activities to attract R&D funding,
creation of bioeconomy start-ups, relevant talents and
direct investments (e.g., establishment of bio-
combinators)

RECOMM.

LEADERSHIP RECOMM. TO INVOLVE IMPLEM. NEEDS / PREMISES FOR SUCCESS
KR Development AKR, Klaipéda ID, 2019 Interest to develop bioeconomy by regional
council municipalities, business stakeholders

organizations

KR Development AKR, Klaipéda ID, 2019 Interest to develop bioeconomy by regional
council municipalities, business stakeholders, access to financial resources
organizations

AKR KR Development council, Until 2020 Recruitment of necessary governance, business,
Klaipéda ID, municipalities, and academic competences, skills to attract
business organizations, project funding

Klaipéda’s science and
technology park, Klaipéda

university
Municipalities KR Development council, Until 2021 Interest to develop circular bioeconomy by
AKR regional stakeholders, access to financial /

infrastructural resources

KR Development council, Starting from Recruitment of necessary governance, business,
Klaipéda ID, municipalities, 2021 and academic competences, skills to attract
business organizations, project funding

Klaipéda’s science and
technology park, Klaipéda
university
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\ DUE TO THE LOW ADDED VALUE CREATED, TRADITIONAL AGRICULTURE SHOULD BE
SEEN AS AN INTEGRAL PART OF THE BIOECONOMY

ADDED VALUE OF KR INDUSTRY SECTORS, BY ECONOMIC ACTIVITY, %, 2016 INSIGHTS
Trade, transport, accommodation and catering | 30% Traditional agriculture in 2016 has created only 2% of the total added value
in KR. This is less than the average for the whole country (3,1%), thus,
Industry | 21% traditional agriculture is not a significant part of KR industry.
Manufacturing | 18%

Traditional agricultural sub-sector accounted for 21% of the total added
Public admin. and defense; education; healtcare and social security 10% value in 2016 created in bioeconomy sectors of KR, and it was the 4th
bioeconomy sub-sector by the added value in KR (traditional agriculture in

Professional, scientific and technical activities, admin. and j 6% . . . .
° Lithuania was the 2" bioeconomy sub-sector in terms of added value).

support service acitivities

Construction 5% . ) . . .
In the Lithuania‘s bioeconomy study, growth of the traditional agriculture

Real estate activities 5% subsector is predicted, but in the study “Klaipéda 2030”, when evaluating
the development opportunities of Klaipéda, traditional agriculture is not

Agriculture, forestry and fishin 2% L. K > .
& Y g [ 2% distinguished as a separate area of development or as a field of bioeconomy

Arts, enertainment and recreational activities planning, . rowth
repair of household goods j 2% growth.

Financial and insurance activities ] 1%

Information and communication ] 1%

ADDED VALUE, CREATED BY TRADITIONAL AGRICULTURE SUB-SECTORS AND OTHER In order to preserve the relevance of the traditional KR agricultural

BIOECONOMY SUB-SECTORS. EUR THOUS.. 2016 sub-sector, it is important to plan and evaluate it as an integral part
of the regional bioeconomy.

Rapid development of bioeconomy and traditional agriculture at the
same time is possible only by achieving effective level of regional
cooperation with other regions of Lithuania (e.g., Vilnius, Kaunas
regions, where scientific potential is accumulated and the required
Other bioeconomy subsectors 336778 (79 %) R&D equipment is present, etc.).

Crop and animal production, hunting and related service activities,

[
forestry and logging, fishing and aquaculture 87700 (21 %)

C I \/I TT/\ Source: Statistics Lithuania, Lithuania’s bioeconomy development feasibility study, 2017, Klaipéda 2030
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\ LINKS BETWEEN TOURISM AND AGRICULTURE / BIOECONOMY

CIVITTA

HUNTING AND RURAL
TOURISM

Active recreation activities
in nature for local and
foreign visitors

71 rural tourism
homesteads operate in KR
(in 2017).

Recreation in rural tourism
homesteads is more popular
among local visitors.

Occupation of homesteads
could be increased by
organizing cultural /
recreational programs.

One of the opportunities —
organising hunting for
homestead visitors (using
limited KR forest resources).

SHORT FOOD SUPPLY
CHAIN

The shortest possible route
from manufacturer to
consumer

Rapid growth in demand for
healthy and local products.

Producers would get more
value by directly selling local
production to cafés,
restaurants, hotels, etc. >

- Consumers would get
healthier and more exclusive
products.

FISHING TOURISM

Local and foreign tourists come

for fishing and relaxation

Existing infrastructure for
fishing is appropriate and
sufficient to promote KR as a
place for active recreational
fishing tourism.

GEOTHERMAL
WATERS

Unique wellness and
recreational opportunities

In Western LT, the salinity of
water extracted from 2 km
reaches almost 20% (similar
to water in the Dead Sea).

Geothermal water can be
used for agrocultural,
aquacultural, health and
therapeutic purposes.

There is no such potential in
the surrounding areas in the
Baltic Sea region.
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